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HR & STRATEGIC MANAGEMENT

Team Manhagement

Teamwork is integral to a working environment. Businesses are evidence-based
therefore, many providers and administrators are looking for evidence that
team training is effective. Does it impact the client? Does it improve the work
environment? Does team training work? YES, it does. Team management
provides an effective vehicle for optimizing team-based competencies in your

business.
Benefits to individuals

e Defining Teams

e Defining the importance of teamwork

e Creating the foundation of commmunication

e Stages of Team development

e Learn how to choose an appropriate leadership style based on the situation
at hand.

e Managing team dynamics to ensure that the team is working at peak
performance

e |dentify team member strengths and their role preferences

e Gain a better understanding of differing personalities and what motivates
them, leading to better communications and teamwork.

Best for

The course is designed for anyone who manages, supports or coordinates
other people, and who is interested in deepening the effectiveness of their
working relationships and improving performance.

Duration:

2 days -
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