
Managing The Change and the Complexity
New Concept of Change Management
Successful Entrepreneur’s DNA

Strategy/Future/Vision – still valid in agile environments?
People (Culture, Mindset, Values, Needs, Strengths)
Organization (Holocracy, Responsibilities, Competences,..)
Systems (Methods, rituals, Resilience,..)
Results (Know How Transfer, Learning Organization, Value Stream
Analysis)
Innovation (Creativity, Customer Focus, etc)

Key blocks:

Agile Business Transformation
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...Are you ready for business transformation?

Business transformation can be a matter of survival for corporations in today's

fast developing markets.

 

This Business Transformation Training course can provide you with the tools

and the skills needed to ensure that your organization continues to thrive - even

in the face of adversity.

Indeed, business transformation is a necessity for companies hoping to seize

the opportunities and overcome the challenges of a globalized marketplace.

Systemic approach
The Milton way of communication
Examples from the participants
Exchange of experiences, cases and stories from the experience of a coach
Transfer exercises

Methodology

Training sessions are designed to be interactive. What makes persons learn
profoundly and sustainable is what they engage in. We use a minimized time
of teaching intervention and maximize their learning impact by providing
short orientation inputs, usually bringing a concept and at least one (mental)
tool together, then either an immediate exercise or real implementation for
individual/ group engagement.

Duration:

2-3 days


