
The objective of this training module is to bring out the role of leaders and

managers. This training aims to assist the participants to acknowledge the

challenges of the hospital work environment and introduce organizational

and leadership theories. Important factors of this training is the identification

of competencies required for effective leadership and tools to put leadership

skills into practice.

Characteristics of Good Leadership
Leadership Roles
The challenges facing leadership today
Application of different frameworks for strategic leadership
Inspiring a shared vision,
Nurturing change and accountability;
Lead and administer through change
Develop and administer strategic plans
Identify successful leadership practices and techniques
The 7 classic principles of influence ... and how and when to use them to
your advantage
Qualities of Successful Influencers
Influencing Styles & Influencing Practice

Benefits to the individual
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Leadership and Influence

Target audience

This course is part of our management portfolio and is for anyone who is new
to managing teams or who wants to improve their skills in team leadership.
Whether your team is large or small, new or established, this course will have
something for you. If your team lacks cohesion and focus, is hard to motivate
or is stuck in conflict, we will provide you with some models and tools to help
you find a way forward

Duration:

2 days


