
35 hours of project management education/training he/ she will receive
after participating in the 4 day Exam Prep. Course for the PMP®
Certification
21 contact hours of training in agile practices he/ she will receive after
participating in the 3 day Exam Prep. Course for the PMI-ACP® Certification

Scaled Agile Framework® (SAFe®)

Large-Scale Scrum (LeSS)

Business Analysis Certifications (IIBA®)

Upon request, Austrian Institute of Excellence offers to compile and deliver
exam preparation courses for both PMP® and PMI-ACP® Certifications.
These courses are to be facilitated by our PMI® Licensed trainer, Mr. Mark
Engelhardt.
During these courses, participants will work with specific books,
recommended by the trainer, which they must secure by themselves.
Upon completion of the courses, the participants will receive the respective
contact hours of training needed for their further application on the PMI®
online platform:

 

Should you need more information or counselling regarding the certification
process, kindly let us know and we will organise a Skype meeting with our
expert to further detail the steps and aspects to have in mind, prior to staring
the Certification Process.
 

Starting September 2020, Austrian Institute of Excellence in collaboration with
our Expert, Mr. Engelhardt will introduce to the Albanian market two new
international introductory courses for:
1.

2.

3.
 

Scaled Agile, Inc. is the certifying body of the Scaled Agile Framework® (SAFe®). Certified SAFe
professionals are globally recognized for their ability to support the successful transformation
of organizations into Lean-Agile enterprise.
 

Large-Scale Scrum [LeSS] is a lightweight (agile) framework for scaling Scrum to more than
one team. LeSS consists of the LeSS Principles, the Framework, the Guides and a set of
experiments. LeSS is different with other scaling frameworks in the sense that it provides a very
minimalistic framework that enables empiricism on a large-scale which enables the teams and
organization to inspect-adapt their implementation based on their experiences and context.
LeSS is based on the idea that providing too much rules, roles, artifacts and asking the
organization to tailor it down is a fundamentally flawed approach and instead scaling
frameworks should be minimalistic and allowing organizations to fill them in.
 

An IIBA® certification prepares and equips Business Analysis Professionals with expertise and
key competencies. Certification improves your marketability, your employability, and your
earning potential.

Take your Career to the
next Level
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